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AUM of £10.2bn an increase of 10.9% since 31 December 2006 

Joint venture investment in €348m French portfolio

Joint venture investment in £127.5m UK residential portfolio

New residential mandate of £325m from Wellcome Trust

New SJP APUT fund launched

Strong net fund inflows above expectations & in line with 2006

IFPT top in its investment peer group performance

IERET growth via equity placing to €750m

Business Highlights

Invista can grow quickly in normal market conditions…
…AUM growth of 10.9% in 6 month period
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Total Income of £40.2m an increase of 75%
Pre tax profit of £26.8m
Operating profit* of £23.6m, an increase of 87%
Operating margin* of 64%; (42% pre performance fees) 

Diluted earnings per share of 7.1p
Interim dividend of 0.7p per share 

Financial Highlights

Operating margin remained strong at 64% 
combined with strong growth

* Excludes interest income
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Business Overview

6 funds*; AUM £2.1bn
Specialist investment 
vehicles
Highest fee margins
Significant growth

Collective Investor FundsSeparate Accounts

8 funds - AUM £2.9bn
Separate accounts for 
institutional clients
Client arranges 
distribution

HBOS Funds

5 funds - AUM £5.2bn
Managed for HBOS
Long term contracts

Revenue breakdown by business line

Pro forma 2006 H1 2007

Separate 
Accounts 

18%

HBOS 
Funds 
25%

Collective 
Investor 
Funds 
57%

* Includes 2 balance sheet co-investments

Separate 
Accounts 

24%

HBOS 
Funds 
39%

Collective 
Investor 
Funds 
37%
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Source: JLL; IPD; DB Real Estate; DTZ; 
Note: Real estate market maturity reflects the transparency and liquidity of each market, as well as the share of real estate market that is “investable”

Limited “investment”
market  with most real 
estate development carried 
out through REOCs using 
bank finance.

Institutional investors 
(Pension Funds, Insurance 
Cos) build their exposure, 
often through in-house 
teams.

Institutional investors 
outsource their property 
teams to third party 
managers who develop 
critical mass and expertise.

Real estate behaves 
increasingly as a financial 
asset, with greater 
securitisation and 
innovative ways for real 
estate investment.

1. Pre-institutional 2. Institutional 4. Product  
Innovation

3. Outsourcing
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China

Iberia Japan

Germany

Hong Kong

Singapore

France

UK Commercial
Australia

Netherlands

US

S. Korea
Latin 

America Philippines
India

Characteristic of real estate capital management

Real Estate Innovation & Target Markets

UK Residential

AUM £8.7bn

AUM £500m

AUM £1bn
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Business Summary

Highest margin part of the business growing fastest i.e. CIFs

European AUM increased by over 100%

Successful balance sheet investments

Opportunity to recycle balance sheet with profits

Innovation – residential funds and SJP APUT

Strong investment performance – note first half timing

Robust fund inflows

Invista has done what we said at IPO
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Revenue Analysis

H1 2007 Total income £40.2m
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Breakdown by revenue typeTotal income

H1 2007 Revenue £37.0m
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Group Profit and Loss Account
Unaudited 6 

months to 30 
June 2007

Unaudited 6 
months to 30 

June 2006

Audited Period  
to 31 December 

2006 

£ millions

14.2

(7.7)

6.5

Operating margin 64% 67% 46%

Interest Income 3.2 n/a 1.6

8.1

13.4

42%

(2.6)

5.5

Revenue 37.0 18.9

Administrative expenses (13.4) (6.3)

Operating profit 23.6 12.6

Pre-tax profit 26.8 n/a

Revenue (pre. performance fees) 23.0 12.7

Operating margin (pre. performance fees) 42% 50%

Corporation tax (7.6) n/a

Profit after tax 19.2 n/a
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Revenue

Unaudited 6 
months to 

30 June 
2007

Unaudited 6 
months to 30 

June 2006

Growth
2006-7

£ millions
Management fees 20.4 11.1 84%
Performance fees 14.0 6.2 126%
Transaction and other fees 2.6 1.6 62%
Revenue 37.0 18.9
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Balance Sheet

Unaudited 
30 June 

2007

Audited 31 
December   

2006 
£ millions
Investments 29.4 1.8
Other non-current assets 1.8 0.6

31.2 2.4
Trade and other receivables 18.7 9.4
Cash and cash equivalents 106.0 115.7

Current liabilities (18.1) (10.6)
Net Assets £137.7m £116.9m
Shareholders’ Funds £137.7m £116.9m

Total Assets 155.9 127.4
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Cash Flow

£ millions
Net Cash as at 31 December 2006 115.7
Pre tax profit 26.8
Investments made (27.6)
Capital expenditure (net of depreciation) (0.5)
Increase in working capital (7.1)
Tax paid (2.7)
Other movements (net) 1.4
Net Cash as at 30 June 2007 106.0
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Dividend
Policy is to pay out approximately 40% of annualised post tax operating   
profits excluding return on seed capital and performance fees

Interim dividends are expected to represent 1/3rd of the total dividend

£ millions H1 07
Operating profit 23.6
Less: performance fees (14.0)

9.6
After notional tax @ 30% 6.7
Interim EPS 2.54p
Interim DPS

Actual cover

0.70p

3.6x
Adjusted cover 2.4x
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Seeking new investment to further grow the Invista business

€348m French portfolio acquired in JV 
- 34 high quality assets located across France

- 50% by value in Ile-de-France region around Paris

- High growth part of European markets

£127.5m UK residential portfolio acquired in JV in May
- 317 freehold houses in the South of England

- Long term lease with MoD on a gross yield of circa 6.0%

- Strong income qualities

Both have capability to be recycled to generate new FM income

Balance Sheet Investments 
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Net Fund Inflows – Open Ended Funds

£ million 2003 2004 2005 2006 H1 2007

CM Managed 94 143 207 220

116

239

35

1

259

93

IPPF - 29 8 59 3

-

1,022

86

CM Unit-Linked 76 68 125 59

Halifax Life - 10 103 69

Halifax MIF - - 22 82

HBOS Pension 
Scheme

- 3 3 0

St James’s Place - 182 198 141

FTSEpx Fund - - - 0

SJP APUT - - - 48

Total £ net inflow 170 435 666 488

Net fund flows (ex rental income)

Superior investment 
performance across funds
Strong net fund inflows across 
a range of distributors into open 
ended funds

Additional to Open ended
Product innovation and 
successful capital market 
raisings
Balance sheet JVs with 
management contracts

Drivers of AUM growth
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Identify opportunities and be agile to out-perform

UK – returning to normal positive long run returns

- Invista is well positioned for polarisation & slowdown 

- approximately 30% of commercial property in Central London

- active management

European funds – strong returns in France & Germany 

Residential – well positioned in Greater London for returns

Researching new opportunities for growth & performance

- alternative sub-sectors

- opportunity fund

- new mis-priced regions & styles

Investment Outlook 
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Business & Outlook

Recycle balance sheet to grow business

Growth of existing open-ended funds – currently robust 

Deliver superior investment performance for clients

Continue to launch innovative real estate investment products 

− Continental Europe - growth of AUM

− Opportunity fund 

− New institutional business

− Investigate new property markets & indirect investment growth 

Establishment of European offices – France, Luxembourg & Germany

As a fund manager Invista is able to grow existing 
and new business in normal market conditions
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Important Notice
WE WOULD ALSO POINT OUT:
• Invista Real Estate Investment Management Holdings plc state that reasonable skill and care has been used in the preparation of this 

presentation and any forecasts expressed within it. Notwithstanding this warranty Invista shall not be liable for any loss of profit, business, 
revenues or any special indirect or consequential damage of any nature whatsoever or loss of anticipated saving or for any increased costs 
sustained by the client or his servants or agents in any way whether arising in any way directly or indirectly as a result of reliance on this model 
or of any error or defect in this presentation. 

• This presentation and associated information is the property of Invista Real Estate Investment Management Holdings plc who reserve all 
intellectual property rights to its use and the components of the forecasts contained herein. It should not be copied or used for any other 
purpose or distributed to any other parties.

• All features in this pack are current at the time of publication but may be subject to change in the future.
• Unless otherwise stated, the source of information is Invista Real Estate Investment Management Holdings plc.
• No modifications or amendments to the presentation may be made without the prior permission of Invista Real Estate Investment Management 

Holdings plc.
• The document is to be used by the intended recipient(s) only and the document may not be forwarded to a third party without the prior consent 

of Invista Real Estate Investment Management Holdings plc.
• This document contains commercially sensitive information. In the event that disclosure of this document or the information contained therein 

is contemplated pursuant to the Freedom of Information Act 2000, please notify us.
• The data contained in this document is for information purposes only. It is correct to the best of our knowledge at the date of issue and may be 

subject to change. This document is not legally binding and no party shall have any right of action against Invista in relation to the accuracy or 
completeness of the information contained in it or any other written or oral information made available in connection with it.

• This presentation does not constitute an offer to invest in the securities of Invista Real Estate Investment Management Holdings plc.
• For the avoidance of doubt this document does not constitute a financial promotion as defined under the Financial Services and Markets Act 

2000 (Financial Promotions) Order 2001, as amended.

• Invista Real Estate Investment Management Holdings plc. Registered in England and Wales. Registered number 05788425. Registered office     
Exchequer Court, 33 St. Mary Axe, London EC3A 8AA
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