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Objectives

• Grow recurring management fees – supported by new funds and 
ongoing interests in assets

• Increase opportunities for performance fees 

• Superior investment performance achieved

• Deploy balance sheet into growth areas

• Diversify our funds geographically, by fund type and investment style
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Key Statistics
• Profit margin at 36% pre FVA
• Strong investment performance – 68% of funds outperforming benchmark in Q1
• Cost control – expenses down 28% year on year
• Net fund outflows from open ended funds slowing (£147 million in H1 2009 vs £272 

million H2 2008) 
• AUM of £5.4 billion 
New Business
• International Fund acquisition of Big Orange Self Storage (“BOSS”)
• New Asian fund management team
Balance Sheet
• £76 million in cash
• Invista Castle - residential portfolio remains resilient
• Good relative performance of other assets - notably Global Property Securities Fund

Business Highlights

Resilient performance in difficult markets
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Review of Results - Overview
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REVENUE

AUM
31 Dec 
2008 

£6.3bn

30 June 
2009 

£5.4bn

30 June 
2009 

£17.9m
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AUM and Revenue

4.02.11,289(155)(37)1,481Separate 
Accounts

17.9

3.9

5.9

6.0

Revenue H1
2009

£millions

23.85,350(748)(224)6,322Total

1.6Rental Income

10.11,576(240)-1,816Collective 
Investor Funds

8.12,485(353)(187)3,025HBOS Funds

Revenue H1 
2008

£millions

30 June 
2009

Valuation 
Movements

Net Fund 
Flows

31 Dec 
2008

AUM/£millions

Six months to 30 June 2009
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Revenue

-1.7-Performance fees

(25)23.817.9Revenue

(36)

144

1.4

1.6

0.9

3.9

Other income

Net rental income

£5.59bn

46.9bps

Average AUM*

Management fee margin

(31)19.113.1Management fees

Change

%

30 June
2008

£millions

30 June
2009

£millions

Six months to 30 June

* Adjusted to remove Invista Castle
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Profit and Loss Account

30 June 2008

£millions

30 June 2009

£millions

Six months to 30 June

10.7
2.8

8.6
(2.2)

Operating result pre FVA
Net finance (expense) / income

13.5
57%

6.4
36%

Profit pre FVA
Margin

3.6p

0.7p

1.7p

0.7p

EPS (adjusted)

DPS

£11.0m

-

(2.5)

(1.5)

-

(11.6)

23.8

£0.1mProfit before tax

(3.8)Exceptional item

(2.5)Fair value adjustments

(0.7)

(0.2)

Joint venture losses, excluding fair value adjustments

Securities Fund activity

(8.4)Administrative expenses

17.9Revenue
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Balance Sheet

31 Dec 2008

£millions

30 June 2009

£millions

£125.2m£129.6mNet Assets

(11.6)

(71.8)

(13.6)

(14.5)

(10.0)

(71.1)

(13.6)

(8.3)

Creditors, tax and other payables

Senior Debt (amortising 2028)

Acquisition Loan (repayable 2011)

Hedges (marked to market)

87.575.6Cash
10.48.1Other assets and receivables

236.7232.6Total Assets

138.8148.9
11.613.4Other investments

122.0

5.2

120.0

15.5

Investment properties

Investments in joint ventures
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Cash Flow

(10.7)

(1.1)

International Fund drawdowns

Opportunity Fund drawdowns

(4.2)

(1.0)

(0.6)

Dividends paid

EBT share purchases

Other, net

£75.6m
84.7

£(9.1)m

Cash as at 30 June 2009
Debt (Invista Castle)

Net Cash as at 30 June 2009

(0.7)Debt repayments

6.4Profit pre FVA

£87.5mCash as at 31 December 2008

£millionsSix months to 30 June 2009
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Free Cash

£75.6m in cash as at 30 June 2009
Uses £m

• Invista Castle retentions 8.6

• Commitments to Funds 32.6

“Free cash” £34.4m

No short term refinancing issues: Castle loan of £13.6m repayable April 2011
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In addition to cash of £76 million as at 30 June 2009 investments held include:
1. Residential Invista Castle
– NAV £35 million – total gross value £120.0 million

– 317 Residential Family Houses - on five sites

– Leased to the Secretary of State for the Ministry of Defence to 2028

2. Co-investment in listed Trusts
– IFPT £2.1 million - discount to NAV marked to market

– IERET £600,000 - discount to NAV marked to market

3. Invista Celsius – French Portfolio
– Held at NIL

– Discussions ongoing with JV partner and lender about ongoing portfolio

4. Global Property Securities Fund
– £9.5 million marked to market value 

– 2,369 bps out performance of EPRA/NAREIT since inception in September 2008

5. Opportunity Fund
– NAV at £5.1 million

– Modest increase in NAV since acquisitions

6. International Fund 
– See overleaf – held at cost £10.3 million post April acquisition

Deployment of Co-investment Capital 
As at 30 June
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Big Orange Self Storage

• Met key objectives of diversification; 
deployment of capital into key long term growth 
markets; generation of new recurring revenues; 
the opportunity to earn performance fees

• Distressed sale price – high forecast IRR 

• Successful operation  

• 5 assets - 2 Hong Kong, 3 Singapore 

• Immature property sub-sector (Asia)

• Retention of existing debt facilities

• Expert local management - proven track record

• Scaleable platform for growth of self storage 
fund

• Good diversification

• New investor discussions ongoing 

Potential to leverage off corporate platform
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Target markets and acquired assets

Japan

Hong 
Kong

Singapore

Hong Kong

Singapore

Invista Operations

Acquired Assets

Existing markets

Target market

Hong Kong Portfolio (18,324 sq m)

Singapore Portfolio (16,867 sq m)

• Sha Tin (9,793 sq m)1

• Current phase I occupancy 99% 

• Phase II to start on site July-09

• Kwai Chung (8,531 sq m) 1

• Current phase I occupancy 64%

• Phase II to start on site July-09

• Woodlands (8,000 sq m)1

• Current phase I occupancy 68%

• Bukit Batok (4,398 sq m) 1

• Current phase I occupancy 15%

• Hougang (4,469 sq m)1

• Phase 1 to start on site August-09

1 Represents maximum lettable area for self storage
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Real estate behaves 
increasingly as a financial 
asset, with greater 
securitisation and 
innovative ways for real 
estate investment.

Institutional investors 
outsource their property 
teams to third party 
managers who develop 
critical mass and expertise.

Repricing: Magnitude & Timing Forecast

Source: JLL; IPD; DB Real Estate; DTZ; 
Note: Real estate market maturity reflects the transparency and liquidity of each market, as well as the share of real estate market that is “investable”

Limited “investment”
market  with most real 
estate development carried 
out through REOCs using 
bank finance.

Institutional investors 
(Pension Funds, Insurance 
Cos) build their exposure, 
often through in-house 
teams.

1. Pre-institutional 2. Institutional 4. Product  
Innovation

3. Outsourcing

Netherlands

Latin 
America Philippines

India

Strategy

High

35% -
50%

Moderate
20% -
35%

Low 

5% - 20%

UKSingapore

Australia

Korea Japan Canada

United StatesFirst Tier China Cities

Central & Eastern Europe

Hong Kong

Mexico

Pr
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e 
D

ec
re

as
e

FranceIberia
Benelux

Germany
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UK Commercial Property Market

Valuations are expected to stabilise by the end of 2009

Source: Invista, IPD Monthly Index 

Oct 1989 to May 1993 capital values 
fell by 21.3%

Between Jun and Nov 2007 7.8%

Base case …
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Outlook
• UK is stabilising but with no real recovery yet
• Expect up to 12-14% negative total return in UK in 2009
• Continental European market pricing is 6 months behind UK 
• Business model and balance sheet robust:

− Fee revenue down because of falling values; but
− Fund outflows are continuing at a significantly reduced rate 
− Costs reduced compared with 2008 H1 by 28%
− Profit margin 36%
− Net assets £130 million; Cash £76 million

• Opportunities are arising in markets
− Acquisition of Asian Self Storage business
− Opportunity and international funds remain cash rich 
− Strong cash positions in closed and open-ended UK funds
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APPENDIX
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Source: IPD Monthly Index (Full history)
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Source: IPD Monthly Index
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UK Commercial Property Market
All UK property yields
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All UK Office
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Central London Office
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City Office Completions
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Supply of new space expected to contract sharply from 2011
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UK All Retail
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UK All Industrial
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Important notice
WE WOULD ALSO POINT OUT:
• Invista Real Estate Investment Management Holdings plc state that reasonable skill and care has been used in the preparation of this 

presentation and any forecasts expressed within it. Notwithstanding this warranty Invista shall not be liable for any loss of profit, business, 
revenues or any special indirect or consequential damage of any nature whatsoever or loss of anticipated saving or for any increased costs 
sustained by the client or his servants or agents in any way whether arising in any way directly or indirectly as a result of reliance on this model 
or of any error or defect in this presentation. 

• This presentation and associated information is the property of Invista Real Estate Investment Management Holdings plc who reserve all 
intellectual property rights to its use and the components of the forecasts contained herein. It should not be copied or used for any other 
purpose or distributed to any other parties.

• All features in this pack are current at the time of publication but may be subject to change in the future.
• Unless otherwise stated, the source of information is Invista Real Estate Investment Management Holdings plc.
• No modifications or amendments to the presentation may be made without the prior permission of Invista Real Estate Investment Management 

Holdings plc.
• The document is to be used by the intended recipient(s) only and the document may not be forwarded to a third party without the prior consent 

of Invista Real Estate Investment Management Holdings plc.
• This document contains commercially sensitive information. In the event that disclosure of this document or the information contained therein 

is contemplated pursuant to the Freedom of Information Act 2000, please notify us.
• The data contained in this document is for information purposes only. It is correct to the best of our knowledge at the date of issue and may be 

subject to change. This document is not legally binding and no party shall have any right of action against Invista in relation to the accuracy or 
completeness of the information contained in it or any other written or oral information made available in connection with it.

• This presentation does not constitute an offer to invest in the securities of Invista Real Estate Investment Management Holdings plc.
• For the avoidance of doubt this document does not constitute a financial promotion as defined under the Financial Services and Markets Act 

2000 (Financial Promotions) Order 2001, as amended.
• Unless otherwise stated, any forecasts, other forward looking statements or opinions expressed as part of this presentation are 

Invista’s own at the date of this presentation and may change.  They should not be regarded as a guarantee of future performance.
• Invista Real Estate Investment Management Holdings plc. Registered in England and Wales. Registered number 05788425. Registered office     

Exchequer Court, 33 St. Mary Axe, London EC3A 8AA


